Auburn School Committee Meeting Agenda
5 West Street, Auburn, Massachusetts 01501

October 4, 2023 - 6:00 p.m.

Join Zoom Meeting
https://auburn-k12-ma-us.zoom.us/j/85712823082

Meeting ID: 857 1282 3082
Television: Charter Channel 194

YouTube: ACTVAUBURN

Call to Order:

The meeting of the Town of Auburn School Committee is being conducted both in person and
remotely, consistent with Chapter 107 of the Acts of 2022, which suspends the requirement of the
Open Meeting Law to have all meetings in a publicly accessible physical location. Further, all
members are allowed to participate remotely as long as reasonable public access is afforded so
that the public can follow along with the deliberations of the meeting.

For the public to join the meeting remotely through Zoom, please use the link posted on the
agenda on the Town’s Website.

All supporting materials that have been provided to members of this body, is available on the
Town'’s website. The public is encouraged to follow along using the posted agenda.

Please note that this meeting is being recorded by Auburn Cable Television. Thank you.

Pledge:

Our Vision: The Vision of the Auburn Public Schools is to educate and prepare students for the
opportunities and challenges of a changing world.

Our Commitment: We will create, maintain, and support an environment that fosters a sense of
belonging for all students in our schools respecting race, color, sex, religion, national origin, sexual
orientation, gender identity, homelessness, poverty, spoken language and ability.

CITIZENS’ COMMENTS: Per School Committee Policy BEDH, speakers will be allowed up to
three (3) minutes to present their material and must begin their comments by stating their name
and town precinct. The public comment section shall not exceed 15 minutes and all speakers are
encouraged to present their comments in a respectful manner. Topics for discussion should be
limited to those items within the School Committee’s scope of authority: review and approval of
the school district budget, the performance of the Superintendent and the policies of the District.



SPECIAL RECOGNITIONS: Today, at Auburn Youth and Family Services, the Rise, Evolve and
Encore programs were selected to receive the 2023 Auburn Children’s Friend Award by the AYFS
Board of Directors. This award is based on the work the students and staff in these programs
have done to support the distribution of food and clothing by AYFS to the community while also
helping to maintain the cleanliness of the AYFS facility.

Congratulations to Auburn Middle School for receiving National Banner recognition from
Special Olympics North America! Your school has successfully achieved national standards of
excellence in the areas of inclusion, advocacy and respect! The athletes, partners, students,
coaches, volunteers, teachers, staff and administration at Auburn Middle School have all played
key roles in creating a social climate where everyone feels included and respected for who they
are. We are honored to have such a strong and fully inclusive school as yours be recognized for
the hard work and dedication you demonstrate daily to continuously grow and strengthen your
program. Your school and leadership team are a model for other schools, and we look forward to
new heights you will reach tomorrow and in years to come!

Auburn Middle School is 1 of only 22 schools in Massachusetts and among 205 schools
nationwide to achieve this status for the 2022-23 school year. Well done, Auburn Middle School!

MINUTES: 8/23/23, 9/6/23 & 9/20/23

STUDENT REPRESENTATIVES REPORT:

SUPERINTENDENT’S REPORT:

UNFINISHED BUSINESS:

Beginning of the Year Transition Surveys Information
As discussed at a previous School Committee meeting, we created and shared a survey with
families and with teachers regarding the transition events we hold to help students to transition to
a new school year. | am sharing the results of the surveys here with you along with
recommendations for next year that we will work on with staff.

NEW BUSINESS:

Presidential Election/PDD for Staff - No School for Students Action
The next presidential election will take place on Tuesday, November 5, 2024. While the full school
calendar for 2024-2025 has.not been created or presented to the Committee, we are asking that
you vote to designate Tuesday, November 5, 2024 as a full Professional Development Day for
staff. This will allow us to secure a dynamic presenter for that day for all staff at Auburn Middle
School while allowing the townspeople the use of Auburn High School as the election site without
interruption to the school day.

Recommended Motion.....to designate Tuesday, November 5, 2024 as a full Professional
Development Day for staff.



Comprehensive Health and Physical Education Framework Information
In your packet you will find a copy of the Comprehensive Health and Physical Education
Framework released by the Department of Elementary and Secondary Education earlier this
week. Our staff, the principals, and Mr. Keller is currently reviewing the new framework for
implementation in Auburn. As with all frameworks, we carefully review not only the materials to be
used to support the teaching of the topics but also the content in the framework itself to ensure it
supports the Strategic Plan and goals of the Auburn Public Schools.

Policy Updates Information

Policy DA - Fiscal Management Goals - First Reading

Policy DB - Annual Budget - First Reading

Policy DBD - Budget Planning - First Reading

Policy DBG - Budget Adoption Procedures - First Reading

Policy DD - Grants, Proposals, And Special Projects - First Reading

Policy DIE - Audits - First Reading

| Policy D | - Fiscal Accounting and Reporting - First Reading

Policy DJ - Purchasing - First Reading

Policy DJA - Purchasing Authority - First Reading

Policy DJE - Procurement Requirements - First Reading

October 1 Enrollment Information
As we do each year at this time, you will find the October 1st enroliment report in your packet for
review and discussion.

Parent Teacher Conferences Information
In an effort to maximize family opportunities to attend Parent Teacher Conferences, the schedule
will run as noted below. We have moved the evening portion of the conferences to Wednesday,
November 8th in the event that there are families going out of town for the long weekend starting
on Friday, November 9th in honor of Veteran's Day.

Wednesday-Nov 8th
AHS 5:00-7:00
AMS 5:00-7:00

Elementary 5:00-7:00




Thursday-Nov 9th
AHS 12:00-2:00

AMS 12:30-2:30
Elementary 1:00-3:00

Donations Action
You will find two letters in your packet accepting donations from Carl Storz and Shaw's
Supermarket. We continue to be grateful for the generous support of the community.

Recommended Motion.....to accept with gratitude the school supplies donated by Carl Storz as
well as the monetary funds received from Shaw’s Supermarket from their Give Back Where it
Counts Program. ‘

Use of Facilities Update ‘ Information

In the coming weeks, | will be meeting with Town Youth Sports Organizations to review the Use of
Facilities currently in place. It is becoming increasingly difficult to manage the use of the high
school and middle school facilities as more and more groups look to use the facilities for additional
time. This usage is having a negative impact on our high school and middle school athletic teams.
As this issue is further investigated, the School Committee may be asked to update the policies
and fees related to the use of our facilities.

Upcoming Events ' Information

Wednesday, October 4
Bryn Mawr Picture Day
PAK: Walk to School Day
5:45pm AHS Curriculum Night
6:00pmSchool Committee Meeting

Friday, October 6
Half Day for Students/Prof. Dev. for Staff

PAK Spirit Day: World Smile Day: Wear Yellow

Saturday, October 7
SAT Testing

Sunday, October 8
MICCA Marching Band

Monday, October 9
Indigenous Peoples' Day - No School

Thursday. October 12
AHS Picture Retakes

7:30am AMS Grade 8 Field Trip to Boston



Friday, October 13
PAK Pride Day: Wear Your PAK Gear or Auburn Colors
7:30am AMS Grade 8 Field Trip to Boston

Wednesday, October 18
Unity Day/ Stop Bullying Day
6:00pm School Committee Meeting

Friday, October 20
PAK Spirit Day: Pink Out Day to Support Cancer Awareness

5:00pm SWIS Spooky Spectacular - AMS

Tuesday, October 24
8:30am Hanpver Field Trip SWIS Gr. 4&5

Wednesday, October 25
PSAT Exams

Friday, October 27
2:30pm AMS Halloween Dance - Gr 6 2:30pm Gr 7/8 6pm

Saturday, October 28
7:00am Mass Insight

Sunday, October 29
AHS Fall Musical Tech Week 2pm-~10pm-Auditorium

Monday, October 30
SWIS Rob Surette- Hero Art- Equality-Self-Belief and Self-Esteem

TEACHING AND LEARNING REPORT:
On September 14, The Department of Elementary and Secondary Education released official

2023 MCAS accountability data to districts, and on September 19 released it to the public.
Although we are in the preliminary stages of examining this data, tonight | would like to share
initial trends and observations and at the October 18 School Committee meeting offer a
deeper dive into areas of strength and growth in our schools according to the 2023 MCAS.

BUSINESS/FINANCIAL REPORT:

Year to Date Budget Report Information
Mrs. Wirzbicki has provided a year to date budget report dated September 27, 2023 for your review.

Budget Transfers Action
Mrs. Wirzbicki has provided a listing of Budget Transfers dated September 27, 2023 between the
same series for your information and between different series for which she is seeking your approval.

Recommended Motion.....to approve the list of Transfers dated September 27, 2023, as presented
by the Business Manager.



FY2025 and FY2029 CIP Acti

Town Manager Kazanovicz has requested the submission of Capital Improvement Budgets for FY2029 a:
well as a reconfirmation of the FY2025 Capital Budgets previously submitted. Mrs. Wirzbicki and Mr.
Fahey have met with the Building Principals to discuss future capital needs in their buildings and have
formulated a budget for FY2029. In addition the FY2025 CIP budget was reviewed and modified. The
Capital Budgets for both years are in your packet and require your vote of approval in order to be sent
over to the Town by the October 6, 2023 deadline. Mrs. Wirzbicki would be happy to answer any
questions you may have.

Recommended Motion.....to approve the Capital Improvement Budgets for FY2029 and FY2025 as
presented by the Business Manager.

Executive Session: If needed for Negotiations _ Action
Recommended Motion........ to adjourn into executive session to discuss the bargaining position with

personnel that could be compromised if discussed in open session. We will not return to open session.

Adjournment Roll Call Vote:



Sally D. D'Arcangelo, LSW
Executive Director

Marie T. Sandoli,Ph.D.,
D.A.C., ACSW, LICSW
Clinical Director

Dr. Maryellen Brunelle
President

Michael Villa
Vice - President

Andrew Paquette
Treasurer

Laurie Griffin
Secretary

BOARD OF DIRECTORS

Karen Blais
Stephen Coleman
Lynne B. Ellis
Jessica Harrington
Maureen Kennedy
William Mahoney. Asst. Treasurer
Jonathan O’Brien
Alfonso Payne
Steven Small
Donna Wrenn

Scott C. Wrenn, Esq.

ADVISORY BOARD MEMBERS

Sharon Brackett

Susan J. Butler

Ralph Capaldi

Carrie Cross-Tiraboschi
Sandy Lashin-Curewitz
Joseph Martin

Robert Moffatt

Rocco Morano

Martha Pappas
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* COMmmunity

Auburn Youth ...” Family Services

August 28, 2023

Dr. Beth Chamberland, Superintendent
Auburn Public Schools

5 West St

Auburn, MA 01501

Dear Beth,

It is with great pleasure that | am writing to inform you that the AYFS Board of
Directors selected the Auburn Public Schools — Rise, Evolve and Encore
Programs to receive the 2023 Auburn Children’s Friend Award. We have been
blessed to work with the amazing staff and students who have assisted us with
the distribution of food and clothing for the past ten years. Their impact on
Auburn’s most vulnerable children cannot be adequately measured. In addition,
they helped us to maintain the cleanliness of our building.

The award will be presented at the 47" Annual Meeting of the Auburn
Youth and Family Services’ Board of Directors held on Wednesday, October 4,
2023. An invitation will follow.

Congratulations, ’ |

Executive Director

ally D. D’Arcangelo )Ap /(W

Serving the Auburn Community since 1976

21 Pheasant Court, Auburn, MA 01501 e (508) 832 -5707  Fax (508) 832-5708



Patti Doherty <patti.doherty@specialolympicsma.org> Mon, Sep 18,
11:52 AM (3

days ago)

. Congratulations to Auburn Middle School for receiving National Banner
recognition from Special Olympics North America! Your school has successfully
achieved national standards of excellence in the areas

of inclusion, advocacy and respect! The athletes, partners, students, coaches,
volunteers, teachers, staff and administration at Malden High School have all played
key roles in creating a social climate where everyone feels included and respected for
who they are. We are honored to have such a strong and fully inclusive school as yours
be recognized for the hard work and dedication you demonstrate daily to continuously
grow and strengthen your program. Your school and leadership team are a model for
other schools, and we look forward to new heights you will reach tomorrow and in years
to come!

You are 1 of only 22 schools in Massachusetts and among 205 schools nationwide to
achieve this status for the 2022-23 school year. Well done, Auburn Middle School!

Massachusetts Schools reaching National Banner Status for the 2022-
23 School Year are:

Andover High School*
Apponequet Regional High School
Auburn Middle School

Ayer Shirley Regional High School
Canton High School*

Mansfield High School
Marlborough High School*
Martha's Vineyard Regional High School*
Middleborough High School*
Natick High School*

Needham High School*

Newton North High School

Norton High School*

Oakmont Regional High School*
Samoset Middle School

Seekonk High School*

Shrewsbury High School*

Silver Lake Regional High School
Somerset Berkley Regional High School*
Wahconah Regional High School*
Walpole High School*

Westwood High School*



*denotes 4-year renewal recognition

Special Olympics Massachusetts has an impressive list of 53 schools that have now
reached this top level. Congratulations for reaching this outstanding distinction!

The official announcement from Special Olympics North America will be made this
week, so please watch on Social Media for this year's list of schools receiving National
Banner Recognition, via twitter, Facebook and Instagram. And immediately following,
Special Olympics MA will also share the exciting news. Here’s a sneak

peak! https://youtu.be/ixoeMBhHuUUO

Once again, on behalf of Special Olympics Massachusetts and the schools team,
congratulations Auburn Middle School! We will be following up soon with more
information on creative ways you can celebrate this great accomplishment with your
entire student body.

We couldn’t be more thrilled and honored for your students and staff! -

Live unified,

Patti Doherty
Vice President of Schools and Community Development

Patti Doherty

Vice President of Schools and Community Development .
Special Olympics Massachusetts

512 Forest Street -

Marlborough, MA 01752 USA

Tel: 508-485-0986 x 226

Email: Patti.Doherty@SpecialOlympicsMA.org
Twitter: @SpOlympicsMA

Instagram: @specialolympicsma

Facehook: /SpecialOlympicsMassachusetts
TikTok: @SpOlympicsMA
www.specialolympicsma.org
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FISCAL MANAGEMENT GOALS

The quantity and quality of learning programs are directly dependent on the effective,
efficient management of allocated funds. It follows that achievement of the school
system's purposes can best be achieved through excellent fiscal management.

As trustee of local, state, and federal funds allocated for use in public education, the
Committee will fulfill its responsibility to see that these funds are used wisely for
achievement of the purposes to which they are allocated.

Because of resource limitations, there is sometimes a temptation to operate so that
fiscal concerns overshadow the educational program. Recognizing this, it is essential
that the school system take specific action to make sure education remains central and
that fiscal matters are ancillary and contribute to the educational program. This concept
will be incorporated into Committee operations and into all aspects of school system
management and operation.

In the school system's fiscal management, it is the Committee's intent:

1. To engage in thorough advance planning, with staff and community
involvement, in order to develop budgets and to guide expenditures so as
to achieve the greatest educational returns and the greatest contributions
to the educational program in relation to dollars expended.

Z. To establish levels of funding that will provide high quality education for
the students.

> To use the best available techniques for budget development and
management for long-term planning and growth.

4. To provide timely and appropriate information to all staff with fiscal
management responsibilities.

3. To establish maximum efficiency procedures for accounting, reporting,
business, purchasing and delivery, payroll, payment of vendors and
contractors, and all other areas of fiscal management.

SOURCE: MASC
Current Practice Codified 1995

First Reading: August 30, 2010
Second Reading: September 20, 2010
Adoption: September 20, 2010

Auburn Public Schools



File: DA - FISCAL MANAGEMENT GOALS

As the trustee of local, state, and federal funds allocated for use in public education, the Committee will use -
these funds wisely in pursuit of the district's goals.

The quantity and quality of the district's educational programs are dependent on the effective, efficient
management of allocated funds. Achievement of the district's purposes can best be achieved through excellent
fiscal management.

It is imperative that the educational program be held of paramount importance. Decisions made due to resource
limitations must center on the educational goals of the district.

This prioritization will be incorporated into all aspects of district management and Committee decision making.
Regarding the district's fiscal management, it is the Committee’s intent:

1. To allocate public funding, centering equity while achieving the greatest educational returns and the
greatest contributions to the educational program in relation to dollars expended.

2. To engage in thorough advance planning, with staff and community involvement, in order to develop
budgets

3. To advocate for levels of funding that will provide high quality education for all students.
4. To support the use of the best techniques for budget development and management.
5. To provide timely and appropriate information to the community. |

SOURCE: MASClReviewed 2022

First Reading: October 4, 2023
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ANNUAL BUDGET

The annual budget is the financial expression of the educational program of the school
department, and it mirrors the problems and difficulties that confront the school system.

The budget then is more than just a financial instrument and requires on the part of the
Committee, the staff, and the community orderly and cooperative effort to ensure sound
fiscal practices for achieving the educational goals and objectives of the school system.

Public school budgeting is regulated and controlled by legislation, state regulations, and
local School Committee requirements. The operating budget for the school system will
be prepared and presented in line with state policy and will be developed and refined in
accordance with these same requirements. Submission of the budget will adhere to the
requirements of the Auburn Charter and By-Laws.

The Superintendent will serve as budget officer but he/she may delegate portions of this
responsibility to members of his/her staff, as he/she deems appropriate. The three
general areas of responsibility for the Superintendent as budget officer will be budget
preparation, budget presentation, and budget administration.

SOURCE: MASC 2016
LEGAL REFS.: M.G.L. 71:34; 71:37; and 71:38

First Reading: October 4, 2010
Second Reading:  October 18, 2010

Adoption: October 18, 2010

Reviewed, revised and updated: October 24, 2017

Auburn Public Schools



File: DB - ANNUAL BUDGET

The annual budget is the financial expression of the goals of the School Committee in meeting the needs of all
students.

The budget then requires an orderly and cooperative effort by the Committee, the staff, and the community to
achieve the goals of the district.

Public school Budgeting is regulated and controlled by legislation, state regulations, and local School
Committee policy. The operating budget for the school district will be prepared and managed in line with the
above.

In developing a budget, care shall be taken to make all presentations and documents associated with the budget
clear and accessible to the members of the School Committee, to the municipal officials, and to the general
public.

The budget shall be in compliance with the foundation budget. It is acknowledged that the foundation budget
reflects the minimum recommended spending for a District, and excludes transportation costs, debt service
costs, and costs associated with the acquisition of fixed assets. The aforementioned items must, therefore, be
budgeted in addition to the foundation budget, and funds to support those expenditures must be raised from the
community, after the use of any offsetting revenues received from the state.

The Superintendent will serve as budget officer but may delegate portions of this responsibility to members of
their staff, as they deem appropriate. The three general areas of responsibility for the Superintendent as budget
officer are budget preparation, budget presentation, and budget administration.

A budget is a spending plan, which is developed well in advance of the fiscal year. Circumstances may occur
which necessitate changing spending priorities and redirecting funds within the budget accordingly. Revisions
to the budget may be made from time to time by the Committee, upon the recommendation of the
Superintendent.

Annual budgets for each school operated by the District shall be developed with input from the School Council
and shall reflect the priorities established in the annual school improvement plan.

LEGAL REFS.: M.G.L. 71:34; 71:37 and 71:38N
SOURCE: MASC Reviewed 2022

First Reading: October 4, 2023



BUDGET PLANNING

The first priority in the development of an annual budget will be the educational welfare of the
children in our schools. However, the District will also attempt to balance the valid interest of
the taxpayers.

Budget decisions reflect the attitude and philosophy of those charged with the responsibility for
educational decision-making. Therefore, a sound budget development process must be
established to ensure that the annual operating budget accurately reflects this school system's
goals and objectives.

In the budget planning process for the school system, the School Committee will strive to:
1. Engage in thorough advance planning, with staff and community involvement, in order
to develop budgets and guide expenditures in a manner that will achieve the greatest

educational returns and contributions to the educational program in relation to dollars
expended.

2 Establish levels of funding that will provide high quality education for all our students.
3 Use the best available techniques for budget development and management.

The Superintendent will have overall responsibility for budget preparation, including the
construction of, and adherence to, a budget calendar.

SOURCE: MASC August 2016

| Reviewed, Revised and Updated: October 24, 2017

Auburn Public Schools



File: DBD - BUDGET PLANNING

A sound budget development process must be established to ensure that the annual operating budget accurately
reflects the District's goals The budget is a financial planning tool that grounds itself in careful analysis of
student achievement, enrollment, mandated services, and community values to allocate resources towards the
goals set by the Committee. The first priority in the development of an annual budget will be the educational
welfare of the children in our schools.

The Committee also holds in balance the valid interest of the taxpayers.
“The budget document shall reflect all sources of revenue. It shall clearly explain how those funds will be used.
In the budget planning process for the school district, the Superintendent will:

1. Engage in thorough advance planning, with staff and community involvement, in order to develop
budgets and guide expenditures in a manner that will achieve the greatest educational returns and
contributions to the educational program in relation to dollars expended.

2. Establish levels of funding that will provide high quality education for all students.

3. Use the best available techniques for budget development and management.

The Superintendent will have overall responsibility for budget preparation, including the construction of, and
adherence to, a budget calendar which will be shared publicly with the community. Such calendar will take into
consideration the requirement that School Councils are to be consulted in developing school budgets.

SOURCE: MASC Updated 2022
First Reading: October 4, 2023



BUDGET ADOPTION PROCEDURES

Authority for adoption of the final school budget lies with the citizens who comprise, and
who are entitled to vote at, the town meeting. The school budget is presented as part of
the total town budget for action at the annual town meeting.

Established by law and charter.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:34
Town Charter, (See local reference)

FIRST READING: October 18, 2010
SECOND READING: November 1, 2010
ADOPTION: November 1, 2010

Auburn Public Schools



File: DBG - BUDGET ADOPTION PROCEDURES

The district budget is adopted by the School Committee at the cost center level. Cost centers should represent
appropriate levels of transparency for the Committee to oversee goal implementation while allowing for
administrative day-to-day work. Cost centers will be agreed upon by the Committee and administration.

All revenue sources are subject to adoption by the School Committee. The budget is adopted by a simple
majority.

Authority for adoption of the final school budget bottom line lies with the citizens who comprise, and who are
entitled to vote at, the town meeting. The school budget is presented as part of the total town budget for action
at the annual town meeting.

SOURCE: MASC Updated 2022

LEGAL REFS.: M.G.L. 71:34; 71:37

First Reading: October 4, 2023
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FUNDING PROPOSALS AND APPLICATIONS

The School Committee will encourage the administration to seek and secure possible
sources of state, federal, and other special funds that will enhance the educational
opportunities for the children in our schools.

The Superintendent will keep informed of all possible funds available to the school
system under the various state and federal programs, and in what manner these funds
can best be used in the school system.

The Superintendent will be responsible for seeking out and coordinating the
development of proposals for all specially funded projects and for submitting the
proposals to the Committee for approval.

The Superintendent is authorized to sign all reports for these projects and will be
responsible for the proper expenditure of funds received for such projects.

SOURCE: MASC 2016

LEGAL REFS.: M.G.L. 44:53A

P.L. 874 Impact Aid
Board of Education 603 CMR 32:00;34:00

FIRST READING:  June 1, 2009
SECOND READING: June 15, 2009
ADOPTION: June 15, 2009

Reviewed, revised and updated: October 24, 2017

Auburn Public Schools



File: DD - GRANTS, PROPOSALS, AND SPECIAL PROJECTS

Tn accordance with state law, all grants and gifts to the District must be reviewed and accepted by the School
Committee before expenditure. The School Committee will encourage the administration to seek and secure
possible sources of state, federal, and other special funds that will enhance the educational opportunities for the
children in alignment with district goals. The superintendent will submit for School Committee approval
spending plans at the same cost center level as the district budget.

"The Superintendent will be responsible for coordinating the development of proposals for all specially funded
projects and for keeping the Committee apprised and updated on all such projects.

The Superintendent shall ensure the district has and follows a written set of procedures in grant administration
that aligns with state and federal laws and regulations. '

SOURCE: MASC Updated 2022
LEGAL REF.: M.G.L. 44:53A; 71:37A
2 CFR 200 Federal Uniform Administrative Requirements

NOTE: The district business office must have a state and federal grant manual with procedures aligned
with state and federal law and regulation in order to comply with state granting requirements. The
approval of such a document is not subject to the School Committee; the administration should ensure
such a document is being followed. '

First Reading: October 4, 2023



File: DIE

AUDITS
An audit of the School Department's accounts should be conducted annually. In

addition, the School Committee may request a private audit of the School Department’'s
accounts at its discretion.

The Committee will consider recommendations made by the auditor for maintaining an
efficient system for recording and safeguarding the School Department’s assets.

Below is é listing of audits to be conducted:

¢ EOY Report Review

¢ Student Activity Accounts — internal and external audits
¢ Annual Town Audit

¢ Circuit Breaker Audit

¢ ARRA Grant Reporting Audit

¢

Other audits as determined by the Department of Elementary and Secondary
Education, the Commonwealth of Massachusetts, or local governance.

First Reading: February 7, 2011
Second Reading: March 7, 2011
Approved: March 7, 2011

Auburn Public Schools



File: DIE - AUDITS

As a department of __ (municipality) , an audit of the school department's accounts shall be conducted
annually by external auditors within nine months of the close of the fiscal year. This review shall be conducted
in accordance with the generally accepted accounting principles and the Government Auditing Standards issued
by the U. S. Comptroller General.

Upon completion of the external audit, the superintendent will share the resulting documentation with the
Committee. The Committee will consider the recommendations made by the auditor for maintaining an efficient
system for recording and safeguarding the school department's assets.

Additionally, the district is also subject to the following:

+ End of Year Financial Compliance Report: Every Massachusetts school district must submit the results
of this report to the Department. This End of Year report must be submitted to the Department on or
before September 30 each year.

+ Government Accounting Standards Board 34: The District is covered in these government financial
statements of revenue and expenditures of the municipality.

« Federal grant audits: As a district that spends about thresholds _requiréd, the district is subject to the
Single Audit Act.

» Student Activity Account: As required by state law, student activity accounts are audited annually. For
accounts that exceed $25,000, the School Committee shall consider an audit conducted by an outside
firm every three years

The Committee may request an additional audit of the school district's accounts at its discretion
SOURCE: MASC Updated 2022
LEGAL REF: M.G.L. 44:38-40; 71:47; 72:3

CROSS REFS: DI, Fiscal Accounting and Reporting
JJF, Student Activity Accounts

First Reading: October 4, 2023
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FISCAL ACCOUNTING AND REPORTING

The Superintendent of Schools will be ultimately responsible for receiving and properly
accounting for all funds of the school system.

The School District, in conjunction with the Town, will utilize an accounting system that
conforms with state requirements and with- good accounting practices, providing for the
appropriate separation of accounts, funds, and special monies. It will permit the
reporting of all School District expenditures by fund source, object or function, while
permitting the reporting of costs by school building as described by or set forth in
guidelines published by the Department of Elementary and Secondary Education
(DESE).

The School Committee will receive periodic financial statements from the
Superintendent showing the financial condition of the school department. Such other
financial statements as may be determined necessary by either the Committee or the
administration will be presented as found desirable.

SOURCE: MASC

LEGAL REF.: M.G.L. 41:35
Board of Education 603 CMR 10:00

First Reading: March 5", 2009
Second Reading:  March 16", 2009
Approved: March 16", 2009

Reviewed, revised and updated: January 23, 2019

Auburn Public Schools



File: DI - FISCAL ACCOUNTING AND REPORTING

The Superintendent will be ultimately responsible for receiving and properly accounting for all funds of the
school district, maintaining effective internal controls so as to assure the effectiveness and efficiency of
operations; adequate safeguarding of property; assurance of expenditures in accordance with programs under
which revenues are received; and compliance with applicable laws and regulations

The accounting system used will conform with the Uniform Massachusetts Accounting System as well as good
accounting practices, providing for the appropriate separation of accounts, funds, and special monies.

The School Committee will receive periodic financial statements from the Superintendent showing the financial
condition of the school department. Such other financial statements as may be determined necessary by either
the Committee or the administration will be presented as found desirable.

SOURCE: MASC Updated 2022
LEGAL REF.: MGL Ch. 44:38
603 CMR 10:00
2 CFR 200.303
CROSS REFS: DBJ Budget Transfer Authority
DIE Audits

First Reading: October 4, 2023



File: DJ
PURCHASING

The School Committee declares its intention to purchase competitively without prejudice
and to seek maximum educational value for every dollar expended.

The acquisition of materials, equipment and services will be centralized in the
Superintendent's Office of the Auburn Public Schools.

The Superintendent will serve as purchasing agent. She/he will develop and administer
the purchasing program for the schools in keeping with legal requirements and with the
adopted school budget.

School purchases will be made only on official purchase orders approved for issuance
by the appropriate unit head and signed by the Superintendent.
LEGAL REFS.: M.G.L. 7:22A; 7:22B; 30B; 71:49A

First Reading: January 20, 2011
Second Reading: February 7, 2011
Approved: February 11, 2011

Reviewed, revised and updated: January 23, 2019

Auburn Public Schools



File: DJ - PURCHASING

- Tt shall be the responsibility of the Superintendent:

« To procure materials, supplies, equipment, and services at the lowest possible cost consistent with the

quality necessary for the proper operation of the District, thereby attaining the maximum value for each
public dollar spent; :

« To maintain the District's reputation for fairness and integrity and to promote impartial and equal
treatment to all who wish to conduct business with the District;

« To encourage a mutually cooperative relationship with requesting departments, recognizing that
successful purchasing is a result of team planning and effort;

« To promote social and economic goals such as encouraging local, small, minority, and women-owned
businesses to participate in bidding for District purchases.

The acquisition of materials, equipment, and services will be centralized in the Superintendent's office of the
school district.

The Superintendent will designate the District's purchasing agent. The agent will develop and administer the
purchasing program for the schools in keeping with legal requirements and within the adopted school budget.

School purchases will be made only on official purchase orders approved for issuance by the appropriate unit
head and signed by the Superintendent or designee, with such exceptions as may be made by the latter for
emergency purchases.

SOURCE: MASC Updated 2023
LEGAL REF.: M.G.L. 30B; 71:49A

First Reading: October 4, 2023



File: DJA

PURCHASING AUTHORITY
Authority for the purchase of materials, equipment, supplies, and services is extended
~ to the Superintendent through the detailed listing of such items compiled as part of the
budget-making process.
The purchas'e of items and services on such lists requires no further Committee
approval except when by law or Committee policy the purchases or services must be
put to bid. A :
SOURCE: MASC
LEGAL REFS.: M.G.L. 30B
CROSS REF.: DJE, Bidding Requirements

Reviewed, revised and updated: March 21, 2019

Auburn Public Schools



File: DJA - PURCHASING AUTHORITY

Authority for the purchase of materials, equipment, supplies, and services is extended to the Superintendent
through cost-center appropriation as part of the District budget process.

The purchase of items and services within the cost-center appropriation requires no further Committee approval
except when by law or by Committee policy.

Contracts may be entered into for a period of up to three years. Contracts of longer duration may only be
entered into by vote of a duly called town meeting.

LEGAL REFS.: M.G.L. 30B
CROSS REF.: DIJE, Bidding Requirements

NOTE: In cities, contracts of longer duration may be entered into by vote of the City Council, with mayoral
approval if required by municipal charter.

SOURCE: Updated MASC 2023

First Reading: October 4, 2023



PROCURENMENT REQUIREMENTS

All purchases of materials and equipment and all contracts for construction or maintenance in
amounts exceeding $50,000 will be based upon competitive bidding. All purchases valued
between $10,000 and $50,000 shall require the District to attempt to secure 3 quotes for all
materials, equipment, or services. All purchases valued at less than $10,000 shall require the
use of sound business practices to secure the best quality at the best price.

An effort will be made to procure multiple bids for all purchases in excess of $50,000. When
recommending acceptance of a bid, the Superintendent will inform the School Committee,
whenever possible, of the competitive price of a reasonable substitute for the item specified.

When bidding procedures are used, bids will be advertised appropriately. Suppliers will be
invited to have their names placed on distribution lists to receive invitations to bid. When
specifications are prepared, they will be distributed to all merchants and firms who have
indicated an interest in bidding.

All bids will be submitted i.n sealed envelopes, addressed to the Superintendent and plainly
marked with the name of the bid and the time of the bid opening. Bids will be opened in public
at the time specified, and all bidders will be invited to be present.

The Committee reserves the right to reject any or all bids and to accept the bid that appears to
be in the best interest of the school system. The Committee reserves the right to waive any
informality in, or reject, any or all bids or any part of any bid. Any bid maybe withdrawn prior to
the scheduled time for the opening of the bids. Any bid received after the time and date
specified will not be considered. All bids will remain firm for a period of 30 days after opening.

The bidder to whom an award is made may be required to enter into a written contract with the
school system.

SOURCE: MASC February 2017

LEGAL REF.: M.G.L. 7:22A; 7:22B; 30B

CROSS REF.: DJA, Purchasing Authority

Approved on First Reading: October 24, 2017
Approved on Second Reading: November 8, 2017
School Committee Approved: November 8, 2017

Auburn Public Schools



File: DJE - PROCUREMENT REQUIREMENTS

All purchases of materials and equipment and all contracts for construction or maintenance will conform to the
requirements of law. Any contract between the District and a vendor is subject to procurement requirements,
whether the District or another entity completes the purchase.

To foster greater efficiency, the District will enter into state and local intergovernmental agreements where
_appropriate for procurement or use of common or shared services.

For any supply or service over $50,000, bids will be advertised appropriately. Suppliers will be invited to have
their names placed on distribution lists to receive invitations to bid. When specifications are prepared, they will
be distributed to all merchants and firms who have indicated an interest in bidding.

All bids will be submitted in sealed envelopes, addressed to the Superintendent and plainly marked with the
name of the bid and the time of the bid opening. Bids will be opened in public at the time specified, and all
bidders will be invited to be present.

Any bid maybe withdrawn prior to the scheduled time for the opening of the bids.

" Any bid received after the time and date specified will not be considered. All bids will remain firm for a period
of 30 days after opening.

The contract will be awarded to the responsive and responsible bidder offering the lowest price for the
supplies/services specified in the Invitation to Bid. The bidder to.whom an award is made may be required to
enter into a written contract with the school district.

The Chief Purchasing Officer may, if it would best serve district interest, use a Request for Proposals, instead of
the above process.

A procurement for a supply or service in the amount of $10,000 or greater by not more than $50,000 shall be
awarded to the responsible party offering the needed quantity or supply among three written quotations sought
and retained by the procurement officer.

A procurement in the amount of $10,000 or less shall be obtained through the exercise of sound business
practices.

SOURCE: MASC Updated 2023
LEGAL REF.: M.G.L. 7:22A; 7:22B; 30:39M: 30B
CROSS REF.: DJA, Purchasing Authority

First Reading: October 4, 2023



AUBURN PUBLIC SCHOOLS Auburn, Massachusetts

OFFICAL ENROLLMENT SCHOOL AND GRADE October 1, 2023
Pre-K K 1 2 3 4 5 6 7 8 9 10 1 12 Alt 2022 2023 Diff.
Totals Totals
AHS 90/90 |77/11181/91 |90/81 8/5
180| 188| 172 171 13 | 738 724 14
AMS 91/89 |120/113]111/100
180 233 211 653 624 -29
SWIS 90/89 |90/102 |106/87|
179 1921 193 556 564 8
PAK 37/37 |52/32 |43/43
74 84 86 242 244 2
BM 31/41 |50/47 |53/35
72 97 88 270 257 13
AHS PreS 61/35
96 111 96| -15
TOTALS 2570 | 2509| -61
BIG B/G B/G B/G |B/G B/IG B/IG |B/G BI/G B/G B/G BIG |B/IG |BIG BIG
Elementary : 1065 **Preschool 96 2002 2448 2010 2370 2018 2637
2003 2411 2011 2359 2019 2636
Middle School : 624 2004 2359 2012 2340 2020 2518
2005 2359 2013 2347 2021 2577
High School: 724 2006 2334 2014 2363 2022 2570
2007 2295 2015 2454 2023 2509
Total: 2413 w/Preschool = 2509 2008 2365 2016 2520
2009 2406 2017 2609
*Total includes school choice students
Pre-K K 1 2 3 4 5 6 7 8 9 10 11 12 Alt 2023
00D Students 1 1 1 gl 2 3 3 2 1 15
School Choice Students 8 4 8 12 10 15 20 77
New
Enroliments 56 79 35 16 8 6 7 15 10 8 19 5 2 3 1 270

9/29/2023




Superintendent

Elizabeth Chamberland, Ed.D.

echamberland@auburn k12.ma.us

Assistant Superintendent

Alan Keller
akeller@auburn.k12.ma.us

Business Manager
Cecelia Wirzbicki
cwirzbicki@auburn.k12 ma.us

Director of Pupil
Services

Gregory Walton
gwalton@auburn k12.ma.us

Director of Facilities
& Maintenance
Joseph Fahey
ifahey@auburn k12 ma.us

Director of Technology
Eric Bouvier
ebouvier@auburn.k12.ma.us

Food Services Director
Brianne Pulver
bpulver@auburn.k12.ma.us ;

Auburn High School
Daniel Delongchamp
Principal -

Melissa LaBeaume
Assistant Principal

Auburn Middle School
Gregg Desto

Principal

Matt Carlson

Assistant Principal

Swanson Road
Intermediate School
Susan Lopez, Ed.D.
Principal

Jessica Pitsillides
Assistant Principal

Bryn Mawr School
Brooke Beverly
Principal

Pakachoag School
Jennifer Stanick
Principal

School Committee
Jessie Harrington
Chairperson

Meghan McCrillis
Vice Chairperson

Members:
Samantha Raphael
Brooke Wrenn

Stef Parker

September 27, 2023

Sarah Tower

AUBURN PUBLIC SCHOOLS
OFFICE OF THE SUPERINTENDENT
5 WEST STREET

AUBURN, MA 01501
508-832-7755 (phone)
508-832-7757 (fax)

Senior Human Resources Business Partner

Karl Storz
28 Millbury Street
Auburn, MA 01501

Dear Sarah,

On behalf of the Auburn School Committee, | would like to take this opportunity to
thank you, and the Karl Storz company, for the generous donation of school supplies
gifted to the students of our district. They will be distributed to the schools and used
throughout the school year.

Thank you for your continued generosity and support of the Auburn Public Schools.

Yours in Education,

4

/éf/%’ Y

eth Chamberland, Ed.D.
Superintendent of Schools

CccC.

Our vision is to educate and prepare students for the opportunities and challenges of a changing world.
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Principal
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Principal
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Assistant Principal
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Principal

Pakachoag School
Jennifer Stanick
Principal

School Committee
Jessie Harrington
Chairperson

Meghan McCrillis
Vice Chairperson

Members:
Samantha Raphael
Brooke Wrenn

Stef Parker

September 27, 2023

Shaw's Supermarket
368 Southbridge Street

Auburn, MA 01501

To Whom it may concern,

AUBURN PUBLIC SCHOOLS
OFFICE OF THE SUPERINTENDENT
5 WEST STREET

AUBURN, MA 01501
508-832-7755 (phone)
508-832-7757 (fax)

On behalf of the Auburn School Committee, | would like to take this opportunity to
thank you for the generous donat|on of $12 given to us through your Give Back Where

It Counts Program.

Thank you for your continued generosity and support of the Auburn Public Schools.

Yours in Education

Beth C amberland Ed DM

Superintendent of Schools

cc: Cecelia Wirzbicki

Sharil Morin

Our vision is to educate and prepare‘students for the opportunities and challenges of a changing world.
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GIVE BACK WHERE IT COUNTS Program

YOI Supporters raised $12.00 from the purchase of GIVE BACK
WHERE IT COUNTS Bags in May at your selected store

Don at i ons location/s. .

We thank you for the important work you do in the

H ave communities we serve.
. Questions? Contact us at (603) 380-9336 or shaws@bags4mycause.com
Arrived! ,

Below is the list of stores which sold the bags that generated the donations (not including stores where the
Giving Tag was redeemed)

Shaw's, 368 Southbridge Street, Auburn, MA - $12.00

About the Give Back Where it Counts Program

This program allows shoppers to contribute to a local non-profit with every Give Back Where It Counts
Reusable Bag sold.

Every month, at every Shaw's location a different, local non-profit organization is selected by Store Leadership
to benefit from the sale of the $3 Give Back Where It Counts Bag. For every Give Back Where It Counts
'Bag, $1 is donated to a non-profit organization local to the store in which it was purchased.

PSBM-SSMH??
Learn more by visiting shaws.2givelocal.com.
v REMOVE DOCUMENT ALONG THIS PERFORATION W
D — : il 48 S A AR S SIS B,
%Sﬁaws Bangor Savings Bank ————o— 0 O 8 7 2 ‘
| GIVE BACK WHERE IT COUNTS Program September 1 2023
$ 1200
Tg{::E — Beibpry BAA SchaalDistiiel .o e NOT VAUD AFTER 90 DAYS FROM DATE
OROER OF ISSUANCE.
o ___ Twelve Dollars. - S - =

NOT ALID WTHOUT AUTHORIZED FACSIMILE SIGNATURE

CHECK IS VOID IF COLORED BACKGROUND IS ABSENT

B OB E N D N A SIG B A E R AR B D e NGB B R ST E R0 B HO NG ST E VA R O SO A G R LA D A ONEHES EN T

POORT?EE® wEhi2?L3IBA A LOCZRB2MILTN
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Auburn Public Schools

FY24 Budget Transfers - For SC Information and Approval

September 27, 2023

Account Number

Transfers Between Same Series

Function

Name

From To

Rationale - Comment

1123008-511172
1122011-511184
1123008-511170
1123008-511179
1123051-511170
1123051-511172
1123051-511179
1123051-5129

1123051-5440

1125051-511178

1422011-5734
1422011-5421

1723099-5119
1423008-511170
1423008-511172
1423008-511179
1423051-5100
1423051-511170
1423051-511172
1423051-5126
1423051-5129
1423051-511178

1522011-511184
1522011-511160

1523008-511179
1523052-511170
1523008-511170
1523008-511172
1523052-511180
1523052-512079
1523052-5129

1623053-511170
1622011-511160
1622011-511184
1623008-511170
1623008-511180
1623053-512080
1623053-5129

1714099-5421
1714099-5786

1723099-5119

1721008-511184
1721008-512078
1723008-511158
1723008-511179
1723008-512070
1723099-511170
1723099-512070
1723099-512079
1723099-5129

2000 Bryn Mawr Sped ABA

2000 Bryn Mawr Secretary

2000 Bryn Mawr Sped Teachers

2000 Bryn Mawr Sped Instructional Asst
2000 Bryn Mawr Teacher Salaries

2000 Bryn Mawr Math Paraprofessional
2000 Bryn Mawr Instructional Asst.
2000 Bryn Mawr Other Stipends

2000 Bryn Mawr Physical Ed

2000 Bryn Mawr Media Tech

2000 PAK Principal Dues
2000 PAK Principal Supplies

2000 Salary Reserve

2000 PAK Sped Teachers

2000 PAK Sped ABA

2000 PAK Sped Instructional Asst
2000 PAK ELL Tutor

2000 PAK Teacher Salaries

2000 PAK Math Paraprofessional
2000 PAK Teacher In Charge
2000 PAK Other Stipends

2000 PAK Media Tech

2000 AMS Secretaries Salaries
2000 AMS Principal Salaries

2000 AMS Sped Instructional Asst.

2000 AMS Teacher Salaries

2000 AMS Sped Teacher Salaries

2000 AMS Sped ABA

2000 AMS Specialists

2000 AMS Instructional Asst. Substitutes
2000 AMS Other Stipends

2000 AHS Teacher Salaries

2000 AHS Principal Salaries

2000 AHS Secretaries' Salaries

2000 AHS Sped Teachers

2000 AHS Specialists

2000 AHS Long Term Substitute Teacher
2000 AHS Other Stipends

1000 Bus. Mgr. Office Supplies
1000 Bus. Mgr. Professional Development

2000 Salary Reserve

2000 Dir. Of Pupil Services Secretary
2000 Clinical Services

2000 Team Chairpersons

2000 Special Ed Instructional Asst
2000 Sped Teacher Substitute Salaries
2000 Preschool Teachers

2000 Preschool Sub Teachers

2000 Preschool Substitute IA

2000 Preschool Stipends

56,318.63
257.79
7,607.44
2,223.24
30,431.60
4,542.20
8,706.27
1,153.94
66.31
1,329.84

73.44
73.44

66,852.67
6,556.12
41,282.53
2,238.10
2,142.57
7,350.40
2,791.10
1,819.00
1,343.00
1,329.85

1,615.32
1,615.32

33,034.31
79,298.93
50,341.58
33,160.99
18,230.61
3,100.00
7,500.06

91,666.91
5,972.62
1,228.23
3,461.98
51,637.08
3,000.00
21,367.00

230.00
230.00

45,416.92

570.08

4,706.05

3,377.05

19,442.80

105.00

13,999.94

256.00

210,00

2,750.00

To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements

To cover an overage in line.

To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements

To cover contractual agreements

To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements

To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements

To cover an overage in line

To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements
To cover contractual agreements




Continued from Page One

Auburn Public Schools

FY24 Budget Transfers - For SC Information and Approval
September 27, 2023

1441099-511192 4000 PAK Custodians 1,037.72
1141099-511192 4000 Bryn Mawr Custodians 113.72 To cover contractual agreements
1641099-511192 4000 AHS Custodians 924.00 To cover contractual agreements
1635012-551018 3000 Athletic Awards 973.50
1635012-574006 3000 Student Athletic Insurance 1,124.00
1635012-5734 3000 District Athletic Dues 2,097.50 To cover increased cost of athletic dues for the District
1793008-5322 9000 Tuition to Non Public Schools 451.65
1791008-5320 9000 Tuition to Mas Public School 451.65 To cover an increase in the tuition
1823008-511170 2000 SWIS Sped Teachers' Salaries 68,873.81
1823008-511179 2000 SWIS Sped Instructional Asst. 48,831.49
1823008-511172 2000 SWIS Sped ABA 67,071.80 To cover contractual agreements
1823008-512080 2000 SWIS Long Term Teacher Sub 48,814.50 To cover contractual agreements
1823051-5126 2000 SWIS Teacher in Charge 1,819.00 To cover contractual agreements
Transfers Between Different Series

Function
Account Number ~ Code Name From To Rationale - Comment
1723099-5119 2000 Salary Reserve 8,807.93
1721099-511165 3000 Athletic Director Salary 6,307.93 To cover contractual agreements
1712099-511181 1000 Secretary to Superintendent 2,500.00 To cover contractual agreements
1723099-5119 2000 Salary Reserve 62,979.91
1532099-511185 3000 AMS Nurse Salary 75,599.11

1132099-511185
1432099-511185
1432099-511186
1632099-511185
1723099-511185
1832099-511185

3000 Bryn Mawr Nurse Salary
3000 PAK Nurse Salary

900.00 To cover contractual agreements
1,399.98 To cover contractual agreements
3000 PAK LPN 1:1 1,217.92 To cover contractual agreements
3000 AHS Nurse Salaries 46,893.62 To cover contractual agreements
3000 Preschool Nurse Salary 52.50 To cover contractual agreements
3000 SWIS Nurse Salary 88,115.00 To cover contractual agreements



Hutcherson, Barry
Jamal

Porcher, Elumah

Shimkoski, Colleen

Shimkoski, Teresa
June

Wright, Rachel
Lynn

Wright, Rebecca
Kay

35 Stone St

12 Holstrom Gt
35 Stone
Street

35 Stone St

35 Stone St
35 Stone St

35 Stone St

35 Stone St

774-633-5720

774-219-8802
774-772-9256

774-272-7311

508-864-5527
508-864-5527
508-864-5527

540-299-3224

540-299-3221

hutchersonbarr
yi@gmail.com

elumahporcher
@gmail.com

hutchersonbarr

yi@gmail.com

teeallen8778@
gmail.com

cinder0514@g
mail.com

Hutcherson,
Harmony
Annabelle

Porcher, Jaylen
Sincere

Shimkoski,
Briana Lanae-
Therese

Hutcherson,
Harmony
Annabelle
Shimkoski,
Briana Lanae-
Therese

Reese, Kalah
Rayne

Reese, Kalah
Rayne



School Department Fiscal Year 2025 (Amended)
Capital Plan Expanded

Description Purpose FY2025 Amounts
Bldg. Rehab-Bryn Mawr Installation of Stage Lift $ 50,000
Add a staff bathroom and make Nurse’s $125,000
Student bathroom handicapped-accessible.
Asbestos Abatement $ 10,000
Bldg. Rehab-Pakachoag Boiler and Univent Replacenients $200,000
. Asbestos Abatement $ 10,000
Bldg. Rehab Swanson Road HVAC for Two Gymnasiums———$100,000-Project Completed
Asbestos Abatement $ 10,000
Bldg Rehab-Middle School Replacement for HYAC $ 16,000
Bldg Rehab-High School All Purpose Field $150,000*
Bldg Rehab-Central Administration Window Replacements and Building $100,000
Upgrades
BUILDING REHAB TOTAL $671,000
Technology Initiative/Equipment/ iPad Initiative $185,000
Furniture Equipment and Classroom Furniture $115,000
EQUIPMENT TOTAL $300,000
SCHOOL DISTRICT TOTAL $971,000

*$150,000 downpayment to be made, with the remaining balance of approximately $300,000 to be paid from
Stabilization, Free Cash or financed and paid in years FY 2026 and FY 2027

SC Approved 10-2-19

Amendment Approved by SC



School Department
Capital Plan Expanded

ription

Bldg. Rehab-Bryn Mawr

Bldg. Rehab-Pakachoag

Bldg. Rehab-Swanson Road

Bldg. Rehab-Middle School

Bldg. Rehab-High School

Bldg. Rehab Central Administration

BLDG REHAB TOTAL

Ed Equipment - BM
Ed. Equipment - PAK
Ed. Equipment - SWIS
Ed Equipment - AMS

~ Ed Equipment - AHS

iPad Equipment Purchases

EQUIPMENT TOTAL

SCHOOL DISTRICT TOTAL

Approved by SC

Fiscal Year 2029

‘Purpose

Generator

Modular Roof Upgrade
Make-Up Air Unit Replacement

Completion of Phase One of Sprinkler
Project

HVAC - Upgrades
Lighting System Upgrade

HVAC - Upgrades
Electrical Upgrades

Building Upgrades - Electrical

Continue implementation of system
wide technology upgrades. Replace
school furniture, as needed to include
desks, chairs and/or cabinets. Also
includes necessary replacement of
copiers district-wide.

EY2029

$ 400,000

$ 40,000
$ 20,000

$ 250,000

$ 25,000
$ 10,000

$ 25,000
$ 30,000
$ 75,000

$ 875,000

$ 100,000

$ 185,000

$ 285,000

$1,160,000



